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	A computer shop is a viable business opportunity. I intend to open up a computer shop which deals with cyber security for local companies. The location for the company is within the business district of Barrow, Alaska. The business targets local businesses to provide internet security through firewalls and also the maintenance and creation of company profiles inclusive of websites and online marketing forums. My company is not singularly targeted at only Barrow, but seeks this area as the opening opportunity to kick start operations but targets the whole of Alaska in its operations. With the region mostly populated by Indian Americans, the population is not subjected to technological advancements and hence the availability of market. Though recorded as reluctant to change, these Indian Americans have shown gradual adaptation and embrace to change in a bid to create a less isolated community. The area’s population is mostly native showing little signs of increase in population with most of the learned individuals in the area opting to move out to more advanced states. The region forms the outline of the Arctic Sea and is a tourist destination which has created a window for development in Barrow (Hillmer-Pegram, 2016). Most of the locals are mostly interested in outdoor activities like hunting but the millennials and youth are positively interested in technological advancements which modernization brings about.
Modernization has provided a platform for computer and mobile applications that function on the basic and secondary of mostly every aspect of business operations. Business have seen the need of going with the trend of integrating the internet and other technologies into their businesses to seek a competitive edge. These technologies provide competitive advantages to businesses and eases the organizational operations. The technologies also create the need for security on and off the internet. Businesses also require applications to ease the running of operations within the organization and other applications to stay up to code and seek out clients. The businesses also require services such as installation and maintenance of cameras, internet antennas, cryptography, security class coding, and secure coding paradigms (Yu, Xu, Chen, & Moulema, 2013). Most businesses are not equipped with personnel capable enough to handle such workloads and so they tend to subcontract such duties outside. My business aims to capitalize on that. Survey shows the need for such services and with just one other business in the area providing those services, my business is set to soar. 
	I conducted a survey of all the local businesses and found that all the local businesses experienced challenges in cyber security and were mentioned in a lot of meetings as a setback to productivity. Most shareholders had lost confidence in local businesses and some even opted out with those who remained keen on fixing the challenges. The main challenge faced was interconnectivity and interoperability of the firm’s operations and lack of proper and coordinated security clearances making information visible to all employees. These interconnectivity also brought about drag and laziness to the employees since supervision was hectic and uneconomical. Most firms opted out of digitizing since the hefty costs and logistics involved but the market was not ready to meet their needs.
	Barrow, Alaska is identified as one of the most remote areas in America and hence there is little attention handed to the town in terms of advancements in technology. The federal database information on technology in Barrow does not provide clarity for the business opportunity in the town (Escarzaga, et al., 2015). The database, which is filed and filled annually, provides no clear location and solutions for cyber threats but provides Anchorage and College as the nearest technological alternatives. The cyber security firm already up and running, Monroe Cyber Solutions, shows statistical improvement in clientele and workload since it was founded 4 years ago. In their market analysis on the Alaska website shows the basic need for the services provided. Google annual research boards show the need for technological marketing in this area. These statistics highlight Barrow as a ‘ripe’ technology farm for business.
	The local business file reports annually for the open market, the shareholders and managers. These reports show significant drop in value of investments brought about by lack of technology. The reports also show the number of firms that have been driven to bankruptcy for lack of adapting to new regimes. The business indicate a drop in clientele with even the locals opting for services outside their own local towns rather than within. Lack of proper cyber security and technology implications are listed as major detriments to the working conditions with locals opting to open up businesses that are more hands on like garages, fish farming, bicycle repair shops and flower shops in a bid to avoid any modernization implications. 
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